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February 1, 2017 – Head Coach Introduction Letter
Dear Satellite High School athletes, parents/guardians, and community members:
It is with great pleasure that I write to you for the first time as Head Coach of the Satellite Football Program. I’m extremely
excited for the opportunity to give back to the community that my family and I live in and love dearly. I would like to thank
our principal, Mark Elliott, and the hiring committee for entrusting me with this position. I also would like to thank our
previous head coach, Mark Carstens, who lead our program with such class and dignity.
This letter (along with the associated Parent/Player Handbook) serves as my introduction and explanation of my vision for
the program. It also serves as a statement of my dedication to Satellite Football and my desire to be the longest tenured head
coach in program history.
Our program’s purpose and mission is the “Why” behind all we do. We will take ownership of this purpose, require a
collective buy-in from all members of the program, align all aspects of our program to this purpose, and enforce consistent
accountability. There is NO ONE within the program that is above this purpose.
Purpose (Identity):
Mission:

We are UNCOMMON.
To educate, develop, train and inspire each Scorpion football player so that each proud
graduate is an UNCOMMON leader of character who embodies our core values and
traditions, and is prepared to change the world through a lifetime of professional excellence
and service.

Our program’s core values and behaviors are the “How” behind building UNCOMMON leaders, an UNCOMMON team, and
an UNCOMMON program. They are what we believe and how we behave. We will strive to develop, teach and reinforce
these values and behaviors in every player, while ensuring each coach embodies them daily.
Core Values:
Core Behaviors:

Relationships.
Serve.

Commitment.
Sacrifice.

Attitude.
Swagger.

Work Ethic.
Sweat.

Competiveness.
Savage.

I firmly believe that when the development of each player comes first, then success on the field will take care of itself. Thus,
it’s my main duty as the head coach to be the cultural and moral compass that will build, teach, lead and reinforce this
UNCOMMON culture in our program through loving relationships and family. I must have high standards, enforce consistent
accountability, and provide our staff/players with tools that teach and empower. I must build UNCOMMON leaders, an
UNCOMMON team, and an UNCOMMON program of tradition that generates immense support and that players, coaches,
students, staff/faculty, alumni and community are proud of. We will ask tough questions, provide innovative solutions, take
calculated risks and challenge the status quo.
I look at mentoring your child through a parent’s eyes. My two young children, Graham (6) & Cambelle (4), will likely be
under the mentorship of many coaches during their youth. There is nothing I would rather want for my children than a coach
that is concerned with more than just the sport, with more than just winning. I want my children to have coaches that inspire
them to be better athletes through a foundation of love & trust, and most importantly, that assist in the positive development
of their character. I will strive to do the same for your child.
I look forward to meeting all of you in the very near future and building positive relationships that last a lifetime.
Sincerely,

Ted Kimmey
Head Football Coach, Satellite High School
kimmey.ted@brevardschools.org
We are not like them. They do things that way. We’re like ourselves. We do things this way. There’s nobody quite like us. We’re different. Our purpose,
values and behaviors are beyond anyone else’s. Nobody can go where we’re going. We’re unique. We think and act differently, and we respond
differently to situations. We are UNCOMMON.
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Head Coach
Coach Kimmey is beginning his fourth season (2020-21) as the
Scorpion Football Head Coach. This will be his 11th year of
coaching, his 7th season at Satellite High School. Over the last
3 seasons, with Coach Kimmey at the helm, the Scorpions
finished with a 23-14 record, securing the first winning season
in 7 years, and two post-season bowl game victories, the most
all time – which included the first post-season victory in 32
years and the first home post-season victory in 52 years. The
2017 Satellite Offense, led by Coach Kimmey, finished Top
100 in the Nation and #1 in Florida in Yards per Game (488),
while breaking every school offensive record. One of Coach
Kimmey’s Quarterbacks, Noah Mumme, broke every Satellite
passing record, led the state in multiple passing categories, and
was recognized by the Florida Dairy Farmer’s as the
Independent Player of the Year for Florida, a finalist for “Mr.
Football,” and the Brevard County "Friday Night Locker Room" & Space Coast Daily Offensive MVP.
Coach Kimmey concluded the 2017-18 season being recognized as the 2017 Cape Coast Conference
Coach of the Year & the Brevard County "Space Coast Daily" Coach of the Year. Under Coach
Kimmey, Satellite Football has seen 3 County Players of the Year, 9 players recognized as All State,
over 26 players recognized as All County, 9 players recognized as All Conference and 5 Central Florida
All-Stars. Prior to his promotion to Head Coach, he spent the previous three years as the Scorpion
Offensive Coordinator & Offensive Line Coach, where, in 2016, the Scorpion Offense set single season
records for total yards and 40+ point games, while also setting single game records for rushing yards and
total yards. Coach Kimmey also coached in the Space Coast-Treasure Coast All Star Game as an
assistant coach in 2015. Prior to Satellite High School, Coach Kimmey served as an assistant coach for
four years at multiple secondary and semi-professional programs along the Space Coast and in Europe
(Germany – Semi-Professional).
He has had 8 student-athletes sign full athletic scholarships to Division I schools, and has helped a total
of 35 students reach their goal of playing football in college.
Coach Kimmey received his Bachelor’s Degree from West Point where he also played Army Football
(Offensive Line). Following graduation, he spent five years on active duty as a commissioned officer in
the United States Army. He was honorably discharged as a Captain in 2013. Currently, he teaches
Physical Education at Satellite High School, along with being the Assistant Athletic Director and
Fellowship of Christian Athletes (FCA) Sponsor. Coach Kimmey resides in Satellite Beach with his
wife, Allison, and two children, Graham (9) and Cambelle (7).
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SATELLITE FOOTBALL
Parent - Player Handbook
PROGRAM MISSION & PHILOSOPHY. (Defined through -- Why, How and What)
(WHY) Mission: To educate, develop, train and inspire each Scorpion football player so that each proud graduate is
an UNCOMMON leader of character who embodies our core values and traditions, and is prepared to change the world
through a lifetime of professional excellence and service.
(HOW) Philosophy: How does a player become an UNCOMMON leader? (Dungy – “Uncommon”)
The kind of ideas that our young people are buying into and the pressure to conform are causing our teenagers to
follow the path of least resistance. Unfortunately that seems to be the path that way too many of us naturally take. We live in
a world in which things are accepted as normal without any thought as to whether they should be or whether there might be a
better way. We resign ourselves to accept that things just are the way they are.
We get pulled in every direction by people and society. Everyone has a different expectation for us as leaders. I say
this: Being a leader is about breaking the mold. We can be more. We were created to be more – and better. The messages of
the world are a cop-out. Not only are these messages not fair, but they also fall so far short of what we can do – and more
importantly, what we can be.
In football, we often speak in terms of keys, sometimes we refer to it as “finding our landmarks.” I’ve always loved
that phrase, for all that it says about football and life.
I think our journey as leaders is similar. We live in a world that is fluid. The fundamentals, however, don’t change:
the keys to life, those landmarks that we can use to find our footing and maintain our position and bearings, will always
remain. Right now, our society also needs to get back to the fundamentals, those basic principles that will allow us to
succeed. We can be certain there will always be obstacles along the way. However, having those fundamentals to fall back on
will help us overcome those obstacles. We are not only able to effect this change as coaches, but I firmly believe we need to.
As I’ve continued my journey through the coaching profession, players seem to continue to struggle with what it
means to truly be a leader in this day and age. It seems they’re leaving high school programs less prepared and in need of
more direction. Many are fatherless, or from a broken home. For example, over 78% of juvenile delinquents do not have a
prominent father-figure. Often the path isn’t clear and the keys aren’t obvious. Fitting in, following the crowd, and being
common are not what we’re supposed to do. There’s more in store for us.
It’s my main duty as the head coach to be the cultural and moral compass that will build, teach, lead and reinforce an
UNCOMMON culture in our program through loving relationships and family. I must have high standards, enforce consistent
accountability, and provide our staff/players with tools that teach and empower. I must build UNCOMMON leaders, build an
UNCOMMON team, and build an UNCOMMON program of tradition that generates immense support and that players,
coaches, students, staff/faculty, alumni and community are proud of. We will be UNCOMMON in all we do. We will ask
tough questions, provide innovative solutions and challenge the status quo. The words “good” and “great” are no longer in
our vocabulary; instead we will use “UNCOMMON” and “ELITE.” The formula is clear: the Head Coach/Staff drives
culture, culture drives behaviors/values, behaviors/values drive habits/alignment, habits/alignment drive results & the future.
Success and true happiness is UNCOMMON, therefore not to be enjoyed by the common individual. This should be
true for all of us, and will serve our discovery into what it means to be a leader. A true leader, one who is UNCOMMON. An
UNCOMMON leader of character exudes an infectious positive yet resilient attitude and builds loving relationships of
passion and enthusiasm, is willing to sacrifice for the good of the team, works extremely hard with purpose that teaches them
savviness, discipline, maturity and toughness and strives for excellence with best as the standard. Additionally,
UNCOMMON leaders are educated, faith-FULL, do the right thing, responsible, honest and loyal, accountable, humble yet
confident, obsess over the details, control the controllables, professional, and most importantly, have fun. These are the
UNCOMMON traits that I will embody every day. These are also the UNCOMMON traits I while strive to instill in our
young leaders. Leading them to embody the tenets of life in order to do UNCOMMON things in an UNCOMMON way.
UNCOMMON leaders leave lasting legacies and change the world.
This is the only pure way to live an honest and fulfilling life. Sport participation at high levels is not forever. It is
reserved for a small percentage of the population. Providing an avenue for young adults to become UNCOMMON people, is
the only way I know how to change the world for the better.
(WHAT): We will achieve UNCOMMON (ELITE) performance and success through: Defined Culture & Vision +
High Standards + Consistent Accountability & Organizational Alignment + Tools that Teach & Empower + Loving
Relationships & Family.
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CULTURAL BLUEPRINT. (Player Handout)
Our Purpose is Clearly Defined: We own this and are bought in, it’s ours. This is our identity and purpose. All aspects of
our program will be aligned and accountable to this purpose. The “Why” behind all we do.
We are UNCOMMON. – We own this, it’s ours. We do not talk about it outside the program.
Core Values & Behaviors Defined: This is what we believe and how we behave. These are the core behaviors and values
that an uncommon leader of character embodies. These are the values and behaviors we will strive to develop, teach and
reinforce in YOU. We can control all of these things. The “How” behind creating uncommon leaders, an uncommon team,
and an uncommon program.
Values
RELATIONSHIPS
COMMITMENT
ATTITUDE
WORK ETHIC
COMPETE

Behaviors
Serve.
Sacrifice.
Swagger.
Sweat.
Savage.

Outcomes Defined: These are the outcomes we will achieve if our entire program is aligned to our purpose, and consistently
embodies our core values and behaviors. The “What” we achieve through a constant pursuit of our core values & behaviors.
Values
RELATIONSHIPS
COMMITMENT
ATTITUDE
WORK ETHIC
COMPETE

Outcome
We are motivated by a brotherhood of love & trust (myself/others).
We are the ULTIMATE TEAMMATES.
We over-believe, enthusiastically seek problems and smile at adversity.
We are tougher and more disciplined than any situation or opponent we face.
We are unstoppable.

Program Commandments (The Top 3 are our Core Team Rules):
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Be on time -- early is on time, on time is late.
Do the right thing, commit to all program policies & culture -- even when no one is looking.
Be respectful and honest -- lying and disrespect are NON-NEGOTIABLE!
Be responsible, disciplined and accountable -- no one is above our TEAM or our PURPOSE.
Be coachable -- learn to handle criticism.
Go to class -- sit at the front of the class, respect the teacher, turn in your work & be the ultimate student.
Control what you can control -- especially the little things. No blaming, complaining, or defensiveness.
Obsess over the details -- especially the fundamentals.
Serve others (true fulfillment & happiness) – put the welfare of others (citizens, teammates) before your own.
Have a genuine appreciation and trust for yourself, the coaching staff, each other and each other’s role.
Don’t expect more from a teammate than you’re willing to give -- do your job & be the ultimate teammate.
Over-believe, seek problems and smile at adversity -- be where your feet are & be a solution.
Always ATTACK situations with a positive and enthusiastic attitude no matter what the circumstances.
Work ethic -- relentless effort all the time, nobody works harder.
Toughness! Mental and Physical -- have faith & keep swinging.
Decide to be successful -- humbled confidence (choice).
Expect to be successful -- 1-0, next play (mentality).
Satellite Football ruthlessly competes for all 60 minutes, or more -- all about the ball, the ball is our program.
Be uncommon -- challenge the status quo, take calculated risks, innovate solutions and always ATTACK.
Have fun!

We are not like them. They do things that way. We’re like ourselves. We do things this way. There’s nobody quite like us.
We’re different. Our expectations, behaviors and values are beyond anyone else’s. Nobody can go where we’re going.
We’re unique. We think and act differently, and we respond differently to situations. We are UNCOMMON.
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WINNING IS UNCOMMON
Winning is uncommon. That doesn’t mean there is anything wrong with
winning. It just is uncommon. It’s highly unusual.
Every competition only has one winner. No matter how many people are
entered, only one person or team wins the championship.
Winning is uncommon – as such it requires UNCOMMON ACTION.
In order to win, you must do COMMON things in UNCOMMON ways. You
cannot just be one of the crowd. The crowd doesn’t win. You have to be
willing to stand out and act differently.
Your actions need to reflect UNCOMMON values & behaviors. You have to
value success more than others do. You have to want it more. WANTING IT
MORE IS A DECISION YOU MAKE & ACT UPON – NOT SOME
INHERENT QUALITY OR BURNING INNER DRIVE OR INSPIRATION.
You have that value a priority.
You cannot train like everyone else. You have to train more and train better.
You cannot talk like everyone else. You cannot think like everyone else. You
cannot be willing to join the crowd, to do what is expected, to act in a socially
accepted manner, to do what is “in.” You need to be willing to stand out in the
crowd and CONSISTENTLY take UNCOMMON action. If you want to win,
you need to accept the risks and perhaps loneliness because….
WINNING IS UNCOMMON!
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FOCUS / TEAM TRAVEL CREED
Coach: All Set?
Players: You Bet.
Coach: Ready-O?
Players: Let’s Go.
FOCUS / TEAM MEETING CREED
Coach: Uncommon.
Players: Uncommon.
Coach: 1 Clap For You!
Players: **1 Clap**
Coach: 2 Claps For Us!
Players: **2 Claps**
Coach: 3 Claps For Them!
Players: SIIIIIIKE!!!!

Coach: **Walks in the Room**
Players: **Loud Applause**
Coach: **2 Whistles** (Players Stop Clap)
Coach: Good Morning / Afternoon / Evening
Players: **Repeat – Good Morning / Afternoon
/ Evening**

PRE-PRACTICE / PRE-GAME CREEDs
Coach: They Run
Players: We Hustle
Coach: They Play
Players: We Fight
Coach: They Succeed
Players: We Prevail
Coach: They Step Up in the 4th
Players: We Finish
Coach: The Game is on the Line (x3)
Players: We Win (x3)

Coach: Look Left / Look Right
Coach: Say, I believe in you!
Players: I believe in you! (L/R)
Coach: Look Left / Look Right
Coach: Say, I love you!
Players: I love you! (L/R)
Coach: Let’s go be UNCOMMON!

THE UNCOMMON CREED
We are not like them. They do things that way. We’re like ourselves. We do things this way. There’s
nobody quite like us. We’re different. Our expectations, behaviors and values are beyond anyone else’s.
Nobody can go where we’re going. We’re unique. We think and act differently, and we respond
differently to situations. We are UNCOMMON.
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Satellite High School Alma Mater

Satellite, your scarlet and silver glow,
is a light of inspiration,
to brighten where we go.
You’ve guided us with wisdom,
to find a course that’s true.
So forever Alma Mater;
our hearts give thanks to you, you.
Satellite, we’ll always remember thee,
as we walk along life’s pathways,
to reach our destiny.
Thy scarlet and thy silver,
we’ll raise to victory.
To Satellite our honor;
our praise we sing to thee, thee.
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Welcome to the Satellite Football Family!
Enclosed in this handbook is the information that will help you prepare for your involvement with the
Satellite Football program. The handbook also describes our standards and expectations for all parents &
players involved with the Satellite Football program. While it would be challenging to cover every
situation, we have tried to create a reference for you in preparation for your participation. We are excited
for the future & direction of our program. Please refer to our website (www.satellite-football.com), Hudl
Page or our Twitter Page (@ScorpFootball) for additional information and up-to the-minute details.
This handbook is divided into two sections, the first being coach directed information for both players
and parents, and the second is Satellite Touchdown Club information. If you have any questions, feel
free to contact the Head Coach, Ted Kimmey, at kimmey.ted@brevardschools.org.
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Playing Time/Roster Decisions & Player Evaluations (1on1 / Class Meetings).
Perhaps the most emotional part of a student athlete being involved in high school athletics centers
around playing time. Attendance, attitude, commitment, and of course playing skill, enter into the
decision. There are many decisions are made on an ongoing basis by the Satellite Football coaching
staff. It is our responsibility to decide which athletes should start a game, play in a game and at what
level of play. It is the Head Coach’s responsibility to determine the final Varsity & Junior Varsity roster
prior to the beginning of the Spring/Fall season – all rosters decisions (such as who is Varsity & Junior
Varsity and also who does and/or does not make the team) are at the discretion of the Head Coach and
are final once a decision is made. These coaching decisions, often difficult to make, are made only by
our coaching staff and are approached very seriously after having observed and evaluated the players in
practice sessions, film, game-like situations, scrimmages, camps, weight room, team activities and actual
games – players are under constant evaluation throughout the season & off-season. We understand that
every player wants to start on our football team unfortunately however, not all will. Additionally, some
players who start the season as starters may not retain that position due to competition or caliber of play.
Consequently, we feel it is important for you to understand how we will decide on playing time as the
season progresses. The following five points will be the criteria used in selecting starters and developing
depth charts:
1. Knowledge of Assignment: We cannot and will not play people who do not know their
assignments – which is why practice attendance is MANDATORY. All coaches will spend extra
time with players if they so desire and allow them to understand what they need to do to
improve. Everyone can give 100% in this aspect.
2. Contribution to the Overall Team: Football is one of the few absolute team sports left. The
individual, who motivates teammates to do better, is always positive, enthusiastic and ready –
with the right body language, will make a greater contribution than one who does not possess
this quality. An athlete who HATES TO LOSE is an invaluable player. Everyone wants to win,
but we are looking for people who can’t live with losing due to the fact that they are letting their
teammates down. Players in our program have to learn about trust and accountability – this also
involves following all program rules, this handbook, and program commandments.
3. Hustle and Effort: Everyone will be expected to give 100% at all times, including in the
classroom – be a ruthless competitor, who desires competition, seeks problems and smiles at
adversity. Extra effort wins games. Everyone can give their all in this regard.
4. Physicality and Mental Toughness & Development: We will discover during practice and in
the weight room who is aggressive and mentally tough. Football is a collision sport and it must
be played with mental and physical toughness. This will be the very core of our football program
– we will be tougher than any opponent or situation we face.
5. Talent & Experience: If the above four characteristics are equal, then the player who has the
most talent & experience, and makes the most plays, will start. Obviously if a player is injured or
misses practice it will be difficult for us to evaluate them.
Above all, we will give EVERY player the opportunity to earn a position on the varsity team. It is our
desire to play the BEST & MOST EXPERIENCED players and as many people as possible.
Additionally, we will meet throughout the season and off-season both individually, by class, and as a
team. All scheduled meetings are mandatory for all players as directed by the HC, your participation (in
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the offseason) will not be a deciding factor in your membership on the team (Varsity or JV). During the
off-season, the HC will meet with the team and each rising class (Seniors, Juniors, etc) to discuss
expectations for the upcoming off-season and season. The HC will also meet individually with every
Varsity player to give each player a proper evaluation of their season – strengths & improvements - in
order to foster continued development for the upcoming season (JV HC will meet with every JV Player).
Please see the annual calendar for any and all meetings regarding this program.
Player Expectations.
We will operate the Satellite Football Program in accordance with the rules, regulations, and policies as
outlined by the FHSAA, and the administrative policies of SHS. Within that framework we will provide
a football program of the highest quality that meets the needs of our students, alumni, school and
community. Our football program provides a vital link between the school and the community. As a
general rule, all players are to conduct themselves with class and dignity, both on and off the field and at
ALL TIMES. Your behavior, including on Social Media, is a direct reflection of our school and football
program. Any actions that will embarrass you, your team, school, or parents is an action that should not
be taken. All players in this program will recognize and respect the authority of all coaches, teachers,
administrators, and support staff members or they will not be a part of the team. Any violation of one or
more of the rules covered in this handbook is an indication that this football program, and being a part of
it, is not important to you. Any violation will be dealt with accordingly, ranging from physical corrective
training to dismissal from the team. Those who work hard, strive to embody our core values &
behaviors, and adhere to these policies are showing that being part of this team is important and will be
rewarded with success, playing time, development, satisfaction, and wins. BOTTOM LINE: No one is
above the team. You will be consistently held to the highest standard of accountability and expected to
represent yourself & the program with dignity, respect, pride and honor at ALL TIMES (including on
Social Media). 4 Year Seniors will be featured on our annual schedule poster that will be distributed
throughout the community! Players with All A’s at the conclusion of the season will be presented
with a “Fat Head” of themselves at the banquet!
Team Commandments are as follows (The Top 3 are our core team rules):
1. Be on time -- early is on time, on time is late. (BE A MAN!)
2. Do the right thing, commit to all program policies & culture -- even when no one is
looking. (BE A MAN!)
3. Be respectful and honest -- lying and disrespect are NON-NEGOTIABLE! (BE A
MAN!)
4. Be responsible, disciplined and accountable -- no one is above our TEAM or our PURPOSE.
5. Be coachable -- learn to handle criticism.
6. Go to class -- sit at the front of the class, respect the teacher, turn in your work & be the
ultimate student.
7. Control what you can control -- especially the little things. No blaming, complaining, or
defensiveness. Quit making excuses – everyone has something to deal with.
8. Obsess over the details -- especially the fundamentals.
9. Serve others (true fulfillment & happiness) – put the welfare of others (citizens, teammates)
before your own.
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10. Have a genuine appreciation and trust for yourself, the coaching staff, each other and each
other’s role.
11. Don’t expect more from a teammate than you’re willing to give -- do your job & be the
ultimate teammate.
12. Over-believe, seek problems and smile at adversity -- be where your feet are & be a solution.
13. Always ATTACK situations with a positive and enthusiastic attitude no matter what the
circumstances.
14. Work ethic -- relentless effort all the time, nobody works harder. This is not optional.
15. Toughness! Mental and Physical -- have faith & keep swinging.
16. Decide to be successful -- humbled confidence (choice).
17. Expect to be successful -- 1-0, next play (mentality).
18. Satellite Football ruthlessly competes for all 60 minutes, or more -- all about the ball, the ball
is our program.
19. Be uncommon -- challenge the status quo, take calculated risks, innovate solutions and
always ATTACK.
20. Attend required 1 on 1 goal setting meetings with the HC or JV HC, class dinners and any/all
meetings throughout the off-season and in-season.
21. Seniors – Be prepared to be matched with an incoming freshman and to guide them in
the ways of our program, while welcoming them into our program. “Big Brother”
22. Have fun!
Coach Expectations.
The following is a list of expectations for all Satellite Football coaches:
a. Would I want my son to play for you?
b. It is the responsibility of all coaches within the Satellite Football program to:
i. Never swear or rage at a player. Tough love is OK at times, but you must always finish
with a hug and tell them why & that you care about them. It is ok to tell a player that you
love them, as long as it’s genuine. No profanity whatsoever.
ii. Know the team rules, goals and culture and enforce the rules consistently and uniformly.
Our team rules are simple: Be on time. Do the right thing. Be honest & respectful.
iii. Build a unit identity. Put players in UNCOMMON situations and teach them how to
respond in UNCOMMON ways. We will challenge the status quo, innovate solutions,
take calculated risks and always ATTACK! You do not always have to be a “Yes” man.
iv. Provide consistent and reinforcing, yet simple, feedback – tell players in the moment
whether they are being “COMMON” or “UNCOMMON.” Recognize and reward
UNCOMMON behavior EVERY time you see it!
v. Complete any and all duties and requirements of the position(s) – extra duties included –
you’ve been assigned ON TIME and to the standard of expectations. Avoid absences
during the season – communicate prior any unavoidable absences so we can cover down
accordingly.
vi. Assist the head coach in the constant evaluations of all players (including postseason
evaluations). Players should always know where they stand and how to improve.
vii. Stress the importance of the ball. It’s all about the ball, the ball is our program. You
should have daily drills that emphasize ball security and/or turnover creation.
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viii. Adhere to the team rules as well (can’t ask them to do something you wouldn’t do
yourself – be on time, etc). NO ONE is above the team or our purpose.
ix. Know players off the field. Be present – if available, stop by the weight room in the off
season and summer. Be informed about academic life and be informed about home life as
much possible. Have a genuine appreciation and concern for each individual child and
their development. Supervise after practice/events until all players have left!
x. Encourage and foster relationships amongst the players in your unit. Build a brotherhood
of love and trust within your unit that no circumstance or opponent will break. The team
that loves each other more, tend to be more successful under the lights.
xi. Obsess over the details & fundamentals and ensure players do ALL of the little things
right, especially (blocking, tackling, running, catching, throwing). Emphasize perfection
– DO IT AGAIN!
xii. Be an example of how to handle adversity.
xiii. Show up every day with a genuine enthusiasm and positive attitude, ready to work and a
“no place I’d rather be” mentality/attitude.
xiv. Challenge players to compete in everything. Foster the competitive attitude and spirit in
your athletes. SIGN FOR, MAINTAIN & ACCOUNT FOR EQUIPMENT!
xv. Practice must be harder than Friday nights. Ensure that your players are developing a
warrior’s work ethic and building mental/physical toughness in practice. Can their
teammates trust them on Friday night?
xvi. Assist your players in the recruiting process (highlight films, etc).
xvii. If you accept it, expect it. Inspect what you expect. Expectations must be clear, you must
teach them how to meet those expectations, then hold them consistently accountable to
those expectations. If a child is not performing, get curious instead of furious – where in
the process did we go wrong as coaches?
xviii. You are responsible for what your players do and do not know, TEST THEM! That being
said, you must know your position, the O/D/ST scheme and all skills/abilities necessary
for success BETTER THAN ANYONE!
xix. Tell your players what you want them to do, not what you don’t want them to do. Provide
them short, memorable and effective coaching keys (No more than 140 Characters!)
xx. Make sure players know you have their best interest at heart, want them to get better and
are working WITH them to do it. Text at least 3 players each night after
practice/games with feedback, encouragement, etc.
xxi. Attend professional development with the staff at the school, attend clinics, continue to
learn and professionally develop over time, lifetime learner. Complete all FHSAA
required courses (Heads Up, Concussion, Sudden Cardian, Heat Stress and Focus 3) and
District certification requirements PRIOR to working with student-athletes.
xxii. Attend Booster Club Meetings as required or directed by the Head Coach.
xxiii. Never play an injured player, and teach proper & safe technique. Be able to recognize
injuries and administer first aid, or refer them to a doctor/trainer. Clear all injured or
potentially concussed players through the doctor/trainer before returning them to the
game.
xxiv. Avoid distractions and inappropriate behavior on coach group chats.
xxv. If turning in an expense to our Booster Club, include a copy of the receipt and be sure to
inform them of the associated budget item that the receipt falls under on the Annual
Approved Budget.
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Parent Expectations & Code of Conduct.
-

-

-

-

-

-

-

-

-

-

-

Be positive with your athlete. Let them know you are proud they are part of the team. Focus on
the benefits of teamwork and personal discipline. Negativity, cynicism, and sarcasm don’t make
any organization better. Make the decision to help build the program. It is your choice. We want
you to be on board and join us.
Trust the coaching staff. Just as you would trust another professional (doctor, accountant,
mechanic), trust the expertise and insight of the coaching staff. You see the games. We see the
practices. You see your son. We see the program. Trust that the HC has the best interest of your
child & his future in mind (recruiting).
Encourage your athlete to follow team rules and adhere to all program policies in this
handbook. Help the coaches build a commitment to the team. Set a good example in your
personal lifestyle.
Allow your athlete to perform and progress at a level consistent with his ability. Athletes
mature at different ages; some are more gifted than others.
Always support the coaching staff when decisions are made. The coaches need your backing
to keep good morale on the team.
Insist on positive behavior in school, out of school, on social media and a high level of
performance in the classroom. Numerous studies indicate extracurricular involvement helps
enhance academic performance.
Stay calm in injury situations. Parents can help minimize the trauma by being in control and
offering comfort. Allow the medical staff to perform their assessment of your son’s injury. No
parent is allowed on the field unless the training staff requests it.
Cheer for our team and players. Opponents and referees deserve respect. Realize that high
school players will make mistakes. Your support is needed during tough times.
Promote having fun and being a team player. Very few high school athletes receive
scholarships. Concentrate on what is best for the team. Preoccupation with statistics can be very
distracting.
An athlete's self-confidence and self-image will be improved by support at home.
Comparison to others is discouraged. Encourage the athlete to do their best regardless of family
or friends who may have been outstanding players.
Winning is fun, but building positive team values is most important. The concept of working
together to perform a task will have lasting benefits. Winning takes place when all the little
things are done correctly.
Find the time to be an avid supporter of our booster club. Help build a solid support system
for coaches and athletes – Satellite Football is about more than just your son, get involved and
support the entire program.
Help students keep jobs and cars in proper perspective. Materialistic values can detract from
the commitment to the team. Teenagers should have the opportunity to take advantage of
extracurricular activities.
Athletes must attend all practices, games and team events – while consistently supporting
all team fundraisers. Stress the necessity to make a commitment to the team.
Emphasize the importance of well-balanced meals and regular sleep patterns. An athlete
functions best when care is taken to consume nutritious food and obtain sufficient rest.
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-

Persistence and being able to accept a role is extremely important for the team to be
successful. Not everyone will be a starter, but everyone is important to the team. Some players
may not develop until their senior season. Encourage them to be persistent.

Parent Code of Conduct: I will enjoy my child’s opportunity to experience the benefits of playing high
school football. I will trust in my child’s ability to have fun and to perform and achieve excellence on
his own. I will help my child learn the right lessons from winning, losing, individual achievement, and
mistakes. I will respect my child’s teammates as well as fellow parents and fans. I will give
encouragement and applaud only positive accomplishments whether from my child or his teammates. I
will support the efforts of the coaching staff. I will not instruct from the sidelines unless asked to by the
coach. I will ensure that my child will attend all practices and games and will inform the coach in
advance if unable to attend for approved/unavoidable reasons. I will respect all facilities made available
to my child. I will respect the equipment and uniform loaned to my child for practice and play. I will
respect the officials and their authority during games. I will respect the TDC and volunteer my time to
support the program as needed. I will never demonstrate threatening or abusive behavior.
Parent-Coach Communication & Open Door Policy.
Parents are a vital part of our team, your positive attitude, team support, and participation is critical to
our team’s mission to be UNCOMMON. We want you to be involved as much as you would like to be,
but it is critical that you distance yourself in certain ways. We will find ways to include our parents in
multiple events throughout the year (Parent VIP Game, Mother/Father Events, Safety/Football 101,
Patching Cermony, and Senior Experience/Letters on Senior Night). Let the coaches coach, and the
players play. Your role as a parent is to support your child, support our team, support our program, and
to stay positive. We also ask you to help with our TDC, fundraising & volunteer projects in any way you
can.
When it comes to the Open Door Policy, we first want your child to advocate for themselves. They need
to speak to us first about their concerns. This is typically the best growing experience a player can have
during their career in high school. It encourages maturity and accountability. Do not let problems fester
without communicating and allowing us to correct the issue – address them with the HC immediately.
Holding things in is not fair to the staff, other players or the program. Our staff will be honest and
always positive with the player. We will also develop a plan of action to correct any concerns addressed.
If a player’s meeting with the coaching staff does not solve the concern or if the concern is a
safety/legal/ethical emergency, then you as the parent are more than welcome to arrange a meeting with
the coaching staff. In this meeting we require a few conditions:
1. We will meet at a convenient time for our staff by appointment only (set up through email to the
HC ONLY).
2. We will not discuss team strategy, playing time or practice.
3. We will not discuss other players on the team unless it is a safety concern.
4. Any individuals involved in the question/concern will be present at the meeting and/or others
invited as needed.
BOTTOM LINE: There are things that are acceptable to be discussed between Parents & the HC. They
are the mental and physical status of players, ways to help your child improve, and your child’s
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behavior. Coaches have the authority over who becomes a participant of the team and when the
participant plays or is removed from the team. The coaching staff determines coaching strategy.
Acceptance of a position on the team includes acceptance of this policy. Therefore, these issues are not
appropriate topics for parent involvement and discussions with coaches is discouraged. It is NEVER
acceptable for a parent to attempt to discuss playing time with a coach during or after a game or practice.
It is also NEVER acceptable for a parent to attempt to discuss the performance or playing time of
another participant. Head Coach, athlete, and/or parent meetings may help to resolve OTHER issues
creating concern or dissatisfaction. Such meetings MUST be scheduled beforehand and will be on
campus. Any meeting with a parent may also include an assistant coach, or an administrator. Meetings
can be scheduled by contacting the HC through email. Contact should not be made to an assistant coach
as they are relieved from meeting with parents and will simply point you toward contacting the HC. If a
meeting is requested it should be done through the HC only. The vast majority of player concerns will
be worked out at this level. If the player or parent were not satisfied with what transpired at the coach’s
level, the next step would be to involve the Athletic Director. If all else fails, the Principal will become
involved. During the season parents WILL NOT discuss player concerns (other than injuries) within the
time period 24 hours before a game to 24 hours after a game. A parent may send an email but a response
should not be expected within this time period.
All practices are open to parents unless otherwise notified. However, it is prudent for parents to stay off
the field and not communicate with any players or coaches (this includes during games). The time
allocated for practice is short and all attention needs to be on practice. Due to the intense focus and
nature of teaching required in the film room, only players and coaches will be allowed to attend film
sessions and team meetings. Also, due to limited space parents will not be able to go into the weight
room when the team is lifting. Parents are not allowed on or around the sidelines during games, unless
otherwise authorized through the HC.
Communication to Parents & Players.
The SHS coaching staff in conjunction with the SHS TDC will make every attempt to keep our players
and their parents/guardians up to date on football program issues and events. We have four ways of
communicating with parents and players. They are email, website, Hudl, and Twitter:
-

-

-

Please be sure that your email is updated with the TDC. As we will send out emails regularly
using this Distro.
Please refer to the website regularly. Significant information is available including game
schedules, rosters, meetings, training schedules etc. The web address is www.satellitefootball.com.
Also be sure you have the most up to date email in our Hudl system, see the HC to update your
email or sign you up. Team and player communication will come through Hudl consistently. All
athletes will be REQUIRED to download Hudl to their phones and activate notifications.
Follow our Twitter through our website if you would like to receive SHS Football messages,
game scores and highlights. Our Twitter handle is @ScorpFootball.
Players: We will also use a Team Group Chat through text message. The Group Chat is for
respectful, positive conversation only. The HC will send out necessary information through this
app to players and also motivational/technical interests as well. Keep the conversation serious
when it calls for it, but it is ok to have appropriate fun.
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Attendance (This applies to In-Season & Off-Season).
Tardiness will not be accepted, be on time is our #1 Team Rule. 5min early is on time in this program.
Unexcused tardiness will also not be accepted during the school day, I will receive reports daily on
tardiness in school. Tardiness will result in Sweat Sessions, Dead Weight time and/or missed game time
for repeat offenders.
We will have practice every week day during the season and only some weekend days (see Annual
Calendar) over the course of the year. This includes days when there is inclement weather, no need for
phone calls or texts asking whether it is cancelled. Also includes LABOR DAY and Student Holidays.
Please plan accordingly. Prior to Spring, Summer & Fall is the time to ensure job schedules are adjusted
and rides are arranged. An athlete must be at school for the entirety of 4 class periods to be eligible for
practice or games on that day – any circumstances that would be excused may ONLY be excused
through the SHS Administration. You never know when a college coach might show up during the
school day! Attendance during the season and off-season (specifically the Summer) will be tied to
Iron Scorp, Savage Scorp, Patch Eligibility (for our Patching Ceremony), Hall of Fame Eligibility,
Helmet Stickers, Jersey Number Choice, Locker Choice, and Order of Eating at All Team
Meals/Events.
An unexcused absence is either no communication regarding an absence or an avoidable, noninjury/illness related & non-emergency Dr’s Appointment – schedule these appointments away from
practice time. All after school activities such as academic assistance, tutoring, rehab, ACT/SAT prep
courses, and driver’s license tests should be scheduled in the morning or during lunch. In the case of a
player needing to meet with a teacher for academic assistance, players are expected to seek out time and
place alternatives that do NOT conflict with scheduled practices (mornings or lunch). If you are sick or
injured, you are still expected to be at practice – if you are at practice, and are able to return in time for
the game – you will still be able to play (however you will miss some time – starting/series/Quarter
depending on time missed and nature of illness/injury).
Excused absences are doctor cleared injuries (should still be at practice – unless attending an injury
related appointment), pre-communicated unavoidable emergency appointments, serious contagious
illnesses and/or personal/family emergencies. In the case where a Dr. appointment or incident is
unavoidable, the player must provide the HC with a Dr.’s or Parent’s Note the following day with the
date and time of appointment/incident listed on the note.
If you miss practice, you will miss time in the game – if you are not there for practice, regardless of the
reason, you will miss necessary game strategy and techniques that are discussed during practice. You
will be a safety risk to yourself and others without this necessary information.
1. 1st Unexcused Absence: Will miss a Half.
2. 2nd Unexcused Absence: Will miss a Full Game.
3. 3rd Unexcused Absence: Immediate Indefinite Suspension (Action Plan & Corrective Action) –
Possible Dismissal (Only considered for reinstatement following completion of all corrective
action.) If action plan completed according to agreed timeline – will be reinstated based on
HC & UCrew approval. If action plan not completed according to agreed timeline – player
will be removed from the team.

UNCOMMON.

UNCOMMON.
4. Excused / Unavoidable Absence: Will miss game time at HC’s discretion (Starting Spot / Series /
1 Quarter MAX).
Discipline.
Discipline to be administered as follows (Minor Infractions & Violations of Team Rules - Applies to InSeason & Off-Season):
1. 1st Offense - Carry the 50lbs Dead Weight Sand Bag for the duration of practice or after practice
/ Sweat Session – under the guidance of a coach (to/from drills)
2. 2nd Offense – Carry the 100lbs Dead Weight Sand Bag for the duration of practice or after
practice / Sweat Session – under the guidance of a coach (to/from drills)
3. 3rd Offense – Missed Game Time (Starting/1st Quarter/Half/Whole Game)
4. 4th Offense – Indefinite Suspension (Action Plan & Corrective Action) – Possible Dismissal
(Only considered for reinstatement following completion of all corrective action.) If action plan
completed according to agreed timeline – will be reinstated based on HC & UCrew approval. If
action plan not completed according to agreed timeline – player will be removed from the team.
School Related Discipline (Detentions, Monday Schools & Suspensions – Applies to In-Season & OffSeason):
1. Detention: Carry the 100lbs Dead Weight Sand Bag for the duration of practice / Sweat Session
– under the guidance of a coach (to/from drills)
2. Monday School: Miss 1 Half
3. 1 Day Suspension: Miss 1 Full Game
4. 2 or More Day Suspension: Indefinite Suspension (Action Plan & Corrective Action) – Possible
Dismissal (Only considered for reinstatement following completion of all corrective action.)
If action plan completed according to agreed timeline – will be reinstated based on HC &
UCrew approval. If action plan not completed according to agreed timeline – player will be
removed from the team.
5. Multiple School Suspensions (1 or More Days Each) In 1 Season: Immediate removal from the
team per the district and school policy.
Non-Negotiable Offenses (Illegal Incidents – Deemed Guilty By Legal System, Multiple (4) Team Rule
Minor Infractions, Major Infractions of Team Rules - Applies to In-Season & Off-Season):
1. Immediate Indefinite Suspension (Action Plan & Corrective Action) – Possible Dismissal (Only
considered for reinstatement following completion of all corrective action.) If action plan
completed according to agreed timeline – will be reinstated based on HC & UCrew approval.
If action plan not completed according to agreed timeline – player will be removed from the
team.
There will be no fighting between players on the practice field, before/during/after practice – we will
have a genuine respect and appreciation for each other and each other’s role. Coaches must immediately
pull players apart and avoid physical contact. There are ways to solve issues using football related
exercises. If there is a physical altercation between players beyond football related exercises, players

UNCOMMON.

UNCOMMON.
involved will miss game time at the coaches’ discretion (Start/Quarter/Half/Whole Game). Any
altercations happening before or after practice will be handled through the Dean’s Office – and will
more than likely result in additional missed game time.
Weight Room Expectations (7th Period / Summer / Etc)
Football is a contact sport and therefore it is very physical. All football players will be required to
participate in a weight-training program throughout the year. However, your participation will not be a
deciding factor in your membership on the team (Varsity or JV). The purpose of this strength training is
to prevent injury, maintain strength level, and to improve speed & explosion. Since one of the purposes
in strength training for football is to help avoid injuries, the need to maintain all such development
actually increases as the season goes on. The loss of this strength could increase the chance of injury. All
players who plan to play football are expected to be working out with the team throughout the year.
Coaches will be giving awards for weight room attendance and achievement. It is cliché, but
championships are won during the off-season. Your football team is built December through July, not
August through November. We will have off-season workouts during the school year after our regular
season. These workout schedules will be posted and distributed through communication channels. It also
provides players the opportunity to develop and maintain friendships with their teammates and build
team spirit and camaraderie.
BOTTOM LINE: Our UNCOMMON culture starts in the weight room! The following is a list of
expectations for all players in the weight room:
1. Be on time (5min Early is On Time) and in the right uniform (Satellite Shirt / Satellite Shorts – If
you do not have those items, Red/Grey/White/Black Shirt or Shorts are OK!). Close toed, athletic
shoes will be worn at all times. All bags will go along the wall, out of the way. Keep your shirts
on for the entire workout & no tank tops. We will conduct Sweat Sessions and/or restart our
workout if individuals do not comply. The offender will come to the middle of the weight room
and say, “I let my team down once” – all players will complete a burpee, but the offender will
not. We will repeat as necessary or increase the severity of the consequence if weight room rules
and guidelines cannot be followed.
2. The weight room is a place of business – there will be NO CELL PHONE USE OR EAR BUDS,
NO SITTING, NO YAWNING, NO LEANING, NO DISTRACTIONS & NO EXCESSIVE
SOCIALIZING (unless you are taking an athletic knee for a short period of time). Do not enter
the weight room unless you are ready to work – wait outside until you are ready to begin the
workout as directed by the HC and/or Strength Coach. We will conduct Sweat Sessions
(Burpees) and/or restart our workout if individuals do not comply.
3. No food or drink – unless directed by the Strength Staff. Water bottles only.
4. There will be no hazing/bullying, profanity, horse play, drug/alcohol references, disrespect to
women – this includes the music played from the weight room speakers.
5. Partners will actively spot during all workouts, and will ensure weights are secured using collars.
You will provide safety support to your partner, as well as assist the Strength & Conditioning
Coach in correcting poor form & technique.
6. We will conduct family time, a short warm-up at the beginning of each work-out, followed by
“Scorp Jacks,” and the HC Focus Activity of the Day (UCrew Creed, Claps, etc.). Those with
poor body language, or unwilling to participate, will force the group to conduct Sweat Sessions
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(Burpees) and/or restart our workout, until the HC believes that everyone has a positive,
enthusiastic attitude and is ready to be UNCOMMON and approach the workout to get better.
7. The UCrew will lead the warm up and will be front & center for all team exercises (warm up,
finishers, etc). The UCrew is expected to wear their Neon Shirt, Bandana & Wristband at all
times. The UCrew are the motivators & the police in the weight room – the additional eyes and
ears of the coaching staff, supporting their teammates and holding others accountable.
8. All players will treat the UCrew with the same respect they would treat the HC. All players will
also treat the Strength Coach with the same respect they would treat the HC.
9. Players will conduct the required exercises, sets, reps and conditioning as directed by the
Strength & Conditioning Coach. Players will not skip reps or sets, or do their OWN THING in
the weight room. We will conduct Sweat Sessions (Burpees) and/or restart our workout if
individuals do not comply.
10. Sweat. August is too late! Don’t expect to just turn it on when you get on the field -- you will get
hurt, embarrassed and/or exposed by the guys that are working extremely hard in practice and
definitely by your opponent!
11. Anytime we are moving from the weight room to the practice field, you will be RUNNING.
12. Your teammates are counting on you to work hard, not skip a rep, and dedicate yourself to them!
Don’t let them or yourself down.
13. Weight lifting not only improves your strength, stamina & speed, but it reduces your chance of
injury. TAKE IT SERIOUSLY!
14. We will continuously track the Top 10 in our max lifting categories (including GPA), record
holders by weight class (150U, 150O, 180O, 210O, 240O), 1000/1250/1500 Club and eligibility
for Scorpion Football Hall of Fame induction (Swol Club – 2/2, Beast Club – 3/4, Savage Club
3/4, Hall of Fame – 4/4 Savage Club).
15. CLEAN UP AFTER YOURSELF! The weight room will be neat and organized upon completion
of our daily workout. UCrew must oversee this daily. No one leaves the weight room until the
workout is completed and the weight room is clean.
16. Do not ask what we are doing for running, or if we are running. If it is a Friday during the offseason, we are running! The HC will let you know if anything changes. During the Summer, we
will have “Surprise Attacks,” if needed, during lifting sessions to keep players on their toes, and
to not allow them to save themselves during a workout for running afterward – a horn will sound
at a random time during a workout and players will head to a designated location for that day’s
conditioning requirement. This will only occur if players are not giving full effort in the weight
room.
17. If you are injured – you are required to turn in a doctor’s note to the HC or Strength Coach. Be
sure that it lists what you are capable of doing in the weight room. If you are capable of
performing any exercise, then you will complete those exercises each day and/or core exercises.
You will not sit, distract, and/or do nothing if you are capable of exercising. The weight room is
not your physical therapy office!
18. NUTRITION & SLEEP: Try to stay away from soda, fast food, fatty foods, fried foods, and
sweets. Pasta, breads, meat, fruits and vegetables, and milk are preferred. Drink lots of water. On
game days do not consume soda and candy. Think healthy. The better you eat, the more energy
you will have and you will feel and play better. It is also very important to get at least eight hours
sleep per night. The TDC, in conjunction with the HC & Strength Coach, will provide nutritional
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supplements as needed (post work-out), breakfast as needed, water/Gatorade and pre-game &
half time meals to aid in nutrition. Players will also be directed to utilize the “Sleep Cycle App”
as directed and monitored by the HC. Any nutrition or sleep related questions, please direct to
the HC or Strength Coach.
19. Repeat issues with the above expectations will be considered conduct detrimental to the team and
will be dealt with through the appropriate disciplinary ladder and channels.
ALL PLAYERS ARE EXPECTED TO BE ENROLLED IN 7th PERIOD WEIGHT TRAINING. IF
THERE IS AN UNFORSEEN CIRCUMSTANCE THAT WITHOLDS A PLAYER FROM ENROLLING IN
7th PERIOD WEIGHT TRAINING, THOSE INDIVIDUALS WILL BE GIVEN OUR DAILY WORKOUT
TO COMPLETE ON THEIR OWN OR IN ANOTHER WEIGHT LIFTING CLASS THROUGHOUT THE
DAY. IF YOU ARE NOT IN OUR 7TH PERIOD, YOU ARE ENCOURAGED TO ENROLL IN
STRENGTH & SPEED CLASSES WITH OUR STRENGTH COACH. Your participation will not be a
deciding factor in your membership on the team (Varsity or JV).
Hell Month.
A month prior to Spring Football, we will hold “Hell Month” – as needed. The mission of Hell Month is
to build comradery, develop internal player leadership & competitiveness and destroy internal cliques,
while physically conditioning players in preparation for Spring Football – all while having fun! We will
lift for 20 minutes daily, then head out to the practice field for conditioning & competition. We will
group players into teams for competition purposes, and have rewards throughout. Players will be
conditioned, in-shape and ready for the start of Spring Football!
Spring Football.
Spring Football is THE MOST IMPORTANT time of our year! Fundamentals are developed, players
are evaluated, and we get our best chance to figure out who we will be in the fall. Attendance is
mandatory and essential if you want to be an integral part of the team. The purpose of Spring Practice is
for coaches to evaluate and condition players, introduce the upcoming season’s offensive, defensive, and
special team’s philosophies and review playbooks. Our primary goals for Spring Football are as follows:
1. Teach – Teach the fundamentals necessary to be successful in our program.
2. Physicality & Conditioning – Acclimatize players to the physical demands of the sport.
3. Evaluate – Evaluate all players. Also allow them to compete and be given a fair chance to
demonstrate their skills and character as teammates. Determine Varsity & JV Rosters, while
also identifying Team Leaders (UCrew – Varsity & JV).
4. Acculturate – Allow players to learn and understand our expectations for practice and our
program culture. Empower them with the tools to meet the demands of our cultural &
football blueprint. Consistently hold players accountable to the highest standards of the
program. Reinforce throughout summer and fall.
By the end of Spring Football: All cultural foundations, fundamental skills & core systems (O-D-ST)
installed, repped and proficient. Those values/behaviors, skills and systems are ready to be maintained
and reinforced during Summer, and built upon in the Fall. If we are re-teaching or going backwards in
the Fall, IT IS WAY TOO LATE!
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Practice Expectations.
All players will be expected to meet the following requirements when it comes to practice:
-

-

-

-

-

-

All players will be on time and present for practice (5min early is on time) – you never know
when a college coach might show up! Every practice is MANDATORY. If we have film or a
meeting prior to practice, players will show up to film on time prior to going to the locker room
to get dressed. The HC will build time into the end of film in order to allow players to get
dressed and prepared for the start of practice on time. After getting ready, players will stand-by
in the varsity locker room awaiting the HC’s arrival, players will not hang out outside of the
locker room. The HC will arrive, focus the team, check body language, and then the entire team
will run out together with the music on straight into dynamic warm-up & focus time. Players will
stretch with their position group of the day – all assistant coaches are responsible for ensuring
each of their players stretch and are physically prepared for practice. See the attendance and
discipline section for further details on practice requirements. BRING THE JUICE!
Practice will typically begin at 4PM and will run from 1.45-2.5 hours depending on the day.
Ensure you follow the team calendar from our website for the most up-to-date practice
information. Be prepared to adjust for inclement weather – although we will still conduct some
sort of practice regardless of the weather situation.
All players will be in the correctly issued uniform of the day based on the HC’s guidance, no
exceptions. If you do not bring your equipment – you will not practice, this includes your shoes,
practice jerseys, etc. If you do not practice, you will miss game time. All players will wear the
issued Spirit Pack, or a Red/Grey/White Shirt and Red/Grey/Black Shorts. All Varsity players
will all wear their issued Spirit Pack on Thursday practice. No exceptions. All players are to
dress out for practice. Injury is NOT an excuse not to dress out. Injured players will use practice
time to get mental reps throughout practice & rehab injuries with our training staff. During
Helmet Only Days of Spring & Fall Camp – players will wear issued practice jersey.
The practice field is a place of business. When we run out of the locker room we will be hustling
at all times on the field, unless otherwise directed by the HC for teaching purposes. There will be
no walking - individuals unable to follow these rules will be reminded with Sweat Sessions
and/or additional corrective action (Sandbags) – for themselves or the team.
If you are not in a drill or team period you are expected to be by your position coach to learn,
understand and get mental reps at all times. We will not accept players not paying attention,
being loud on the sidelines, serving as a distraction, throwing footballs and/or not being involved
in the practice itself. Individuals unable to follow these rules will be reminded with Sweat
Sessions and/or additional corrective action (Sandbags) – for themselves or the team. During
Special Teams, players and coaches will be actively engaged – coaches will have specific special
teams responsibilities to assist the Special Teams Coordinator, and players not on a special team
or scout special team will report to the coach in charge of non-special teamers for active work.
The Special Teams Coordinator is responsible for initiating random game-like Special Teams
situations throughout practice.
Coaches will ensure to develop at least a two deep depth chart at each position they are
responsible for. You must be able to trust the back up, as much as the starter.
Specified coaches will be responsible for running the scout teams each week and providing the
appropriate materials to ensure a successful scout performance (scout cards, etc).
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-

-

-

-

-

-

-

-

-

Competition will be PARAMOUNT at practice – every practice will include situational, 1on1
and team competitions. Practices will be scored by a designated coach and a winner will be
declared daily and weekly.
Players will wear helmets at all times during practice, unless getting water or directed by the HC.
Helmets will remain on at the final practice meeting with the HC – unless directed by the HC to
remove them. Understand that you are constantly under evaluation from the coaching staff.
Players will listen when any coach is speaking and address him as “Sir” or “Coach.”
Any physical altercation beyond normal football related activities with a teammate is a violation
of team rules and will be punished according to the discipline ladder.
Players will respect their teammates and address them in a positive manner only. They will
remain in control of their emotions at all times but will not let this limit their enthusiasm. No
blaming, complaining or defensiveness – no excuses.
The appearance and cleanliness of the locker room and practice field will consistently monitored
and leaders will ensure the locker room/practice field is clean before leaving. A dirty locker
room/practice field is unacceptable and will result in consequences. Position groups will be
responsible each week for cleaning up every day, as directed by the U Crew.
A player is NEVER to leave the practice field without permission from a coach. If a player
suffers an injury of ANY sort, he is NEVER to leave to go home without informing a coach on
staff.
Ice Baths will be required at least once a week – we will ensure each position group has a
specific time throughout the week, although any players is able to get as many ice baths as they’d
like throughout the week
As needed - we will have a team dinner weekly (Monday’s) – will be held at a different players
house or restaurant each week. Each week we will have a theme and presentation by different
position groups on a specified topic for discussion.
HAVE FUN! Be able to also be serious when necessary!
Themes of the Week (Coaches are required to work THE BALL – Security/Take Aways and
TACKLING Daily):
o Mental Monday – Clean Up from Prior Game-Loafs / Install & Opponent Scout (The Ball
– Set Up/Score/Steal)
o Tactical Tuesday – Most Physical Day of the Week / The Core Game Plan Installed &
Repped (The Ball – Set Up/Score/Steal)
o Warp Wednesday – Tempo is of the Essence – Build on Tuesday / Pace! (The Ball – Set
Up/Score/Steal)
o Thorough Thursday (645-745AM) - POLISH / Situations / Special Teams (The Ball –
Set Up/Score/Steal)
o Finish Friday – WIN
o We will have full padded practices during Spring and Fall Camp. From the start of the
first game week until the end of the season we will be in “Shells” every day, except for
Tuesday (full pads). We must work hard to adopt the mentality that just because we are in
“Shells” does not mean we cannot be physical.
o During Game Week: We will be in “Shells” Monday thru Thursday, except for some
Tuesday’s (full pads).
We will play music at practice during certain periods – it will be appropriate and clean.
However, during teaching periods music will be silenced.
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Gameday Schedule & Expectations.
Varsity Gameday Schedule
-

-

-

-

-

-

All players are required to get at least 8 hours of sleep prior to gameday.
All players are required to eat a healthy breakfast on gameday morning, hydrate and eat healthy
throughout the day. Varsity players will be provided an “energy” bar at the beginning of the day
– each player will pick up their energy bar in the HC’s classroom before school begins.
All players will wear their game jersey to school for the duration of the day – players are
required to be present for at least 4 periods on gameday to be allowed to participate in the game
(unless excused through the SHS Administration). You are expected to bring everything you
need for gameday to school – you can leave it in the HC’s classroom, your school locker or lock
it up in the field house prior to the start of school. If the HC finds a player out of uniform, which
includes “Dress for Success Thursday,” for the day or that individual forgets their jersey in the
locker room, there will be consequences – sweat sessions/dead weight time or missed game time
depending on the severity of the offense.
At the conclusion of the day – players will immediately report to the field house (wait in the
locker room – not outside it – the HC will tell players when it’s time to go) and be prepared to
leave at 335pm for Pre-Game Meal. All players must be on time and ready to walk as a team. We
will walk along the sides of the road on both sides or on the sidewalk – players will not be in the
road, horse-playing around cars or traffic. Players will not drive personal vehicles or be tardy to
the team meal. Issues with tardiness, absences or disruptive behavior will have consequences –
which could include sweat sessions/dead weight sand bags at the following week’s practice or
missed game time at that evening’s game.
Pre-game meals are a privilege and a tradition at Satellite High School. It is an honor to attend,
and should be realized by all players. A great many people put forward a tremendous amount of
work to provide our meals. Take PRIDE in that and be thankful. You may speak in a low voice
while at the team meal, but no horseplay will be tolerated. If your actions take away from our
team's focus, you will be asked to leave. The parents and supporters who give us the team meals
are not your butlers and maids. Show your appreciation by acting polite and always disposing of
your trash property. Thank our supporters as you leave. Listen to all pre-game speakers and
actively listen with the utmost respect.
At the conclusion of the meal, players will be required to immediately report to SHS. We will
have a movie/film room – playing a motivational football movie to inspire and motivate players
prior to the game time. We will also have a quiet room where players can listen to music, close
their eyes and get mental reps prior to game time. Players have a choice as to what room they
want to be in. Bathroom breaks will be allowed, but players are required to choose one of the
rooms – you will not be authorized to go anywhere else, attendance will be taken. Issues with
tardiness, absences or disruptive behavior will have consequences – which could include sweat
sessions/dead weight sand bags at the following week’s practice or missed game time at that
evening’s game.
SAMPLE Gameday Timeline (Home):
o 330pm: End of School
o 335pm: Report to Field House (Await HC – Stay Inside)
o 340-410pm: Pre-Game Meal (UCrew Announcement)
o 415-450pm: Movie/Quiet Room
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-

o 450-500pm: CHANGE - Helmets – Shirt/Shorts (Spirit Pack) - Cleats
o 500-530pm: Walk Through (Gym/Field)
o 530-555pm: Dress / Tape
o 555pm: Depart Field House
o 600pm: Field Arrival – HC Focus (Portable)
o 605pm: Exit Portable (Music) – Dynamic Warm Up
o 605-650pm: Indy (Stretch/Drills) – Team (12min)
o 650-700pm: National Anthem / Coin Toss / HC Speech
o 700pm: Kickoff
SAMPLE Gameday Timeline (Away):
o TBD: End of School (We will have some games where will leave early from school)
o TBD: Report to Field House (Await HC – Stay Inside)
o TBD: Pre-Game Meal (UCrew Announcement)
o Immediately After Pre-Game Meal: Change & Walk Through (+40min)
o After Walk Through: Dress (+20min)
o TBD: Departure
o 530pm: ARRIVAL
o 535-600pm: Dress / Tape / Field Walk
o 600pm: HC Focus
o 605pm: Dynamic Warm Up
o 605-650pm: Indy (Stretch/Drills) – Team (12min)
o 650-700pm: National Anthem / Coin Toss / HC Speech
o 700pm: Kickoff
Any time the team is walking to and from somewhere together (home or away) we will be
walking arm and arm two in a file, total silence. Players are expected to get dressed and taped in
a timely fashion and be on time for the dynamic warm-up. For the National Anthem – players
should line up in a single file line on the goal line with helmets under their left arm and their
right hand over their heart – there will be no talking during the National Anthem. Stay involved
in the game at all times – cheer on your teammates and stay by your position coach, be prepared
to assist in adjustments and to describe what’s happening on the field (in between series & halftime). Be prepared to hold yourself & others accountable for positive body language, enthusiastic
responses to adversity, respecting opponents & referees and sportsmanship. Only the HC is
allowed to talk to the referees – coaches and players should refrain from saying anything to the
referees or opponent players. No phones, no distractions, no socializing, no fan/audience
conversations will be allowed or accepted. At the end of every quarter – players will sprint to the
other end of the field with the HC. On 3rd down, we will play “Hells Bells” on the speakers when
our Defense is on the field (“Money Down” Signs). On every 3rd down stop, the defense will all
hold up their fists together. Any player who creates a turnover for the Defense will get the
wrestling championship belt / chain – the last player to have it for that game gets it for the whole
week (bring to school & weight room). During half time, players will immediately go to the
opposing goal post (Away game) or the portable (Home) – where we will work through
adjustments and eat our half time nutrition. If there is an injury or incident, only the HC is
allowed on the field to address the concern – coaches should ensure players take a knee, clap
once taken off, and/or keep off the field. The “Get Back” Coach is responsible to ensure coaches
and players remain in their designated areas and unauthorized individuals are removed from the
sidelines. At the end of the game, players will line up at the 50 yard line with their helmets on.
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All players will show sportsmanship (“Good Luck” or “Good Game”) and respect to their
opponent as they go through the line and “high five.” Immediately following the line we will run
to our stands to sing the Alma Mater with the Band (if they are at the game – Home & Away). At
the conclusion of the Alma Mater, players will report to the goal post for the Head Coach’s
closing speech. All players will be released (regardless if win/loss) to do the post-game Scorp
Walk (Home) or see their families (Away) – then report to the field house (Home) or bus
(Away). At the conclusion of Away Games, players are allowed to depart with their parents, but
they must communicate this to the HC. Players are strongly encouraged to travel with their team
to and from the game.
Bus Travel Expectations: All players will travel on the bus wearing their compression shirt,
game pants and game socks (cleats will not be allowed to be worn on the bus) – players will put
their helmet inside of their shoulder pads with the jersey on it and carry it in their right hand,
cleats in the left hand. We will travel to the game in near silence – conversations will be at a
whisper, only if needed – FB related. Players will listen to music, close their eyes, and prepare
their minds for the game, while getting mental reps if needed. Upon arrival, we will depart the
bus – put our cleats on immediately outside the bus – then walk arm and arm to the field (helmet
& shoulder pads in opposite hands). If we lose the game – there will be near silence on the bus
ride home, think about the game and what you could’ve done different to ensure success next
game. If we win the game – players and coaches are free to discuss the game and the win (keep
conversation appropriate and respectful). There will be no horse play or BPS prohibited behavior
on the bus – consequences will be applied to all individuals who violate any rule.
Coaches Arrival Time: Coaches should arrive no later than 15min prior to departing the field
house for the game field on home games (NLT 540pm). Coaches should arrive no later than
15min prior to departing the field house for an away game as well, based on the published
schedule. The HC will need at least 1 Assistant Coach to ride on the other bus. The HC will
publish the departure calendar at the beginning of every season. Coaches traveling on their own
must arrive NLT 530pm to every away game.

JV Gameday Schedule
-

The JV Gameday Schedule will be released and disseminated through the JV HC.

Inclement Weather.
When a practice is scheduled we will do something as a team regardless of the weather (obviously,
extreme occurrences such as a hurricanes provide exceptions) so practice will always be on. When a
situation arises where we have inclement weather (i.e. lightning), a decision will be made based on the
time remaining in practice. The decision will be communicated through Hudl & Email. Decision options
include – Ocean Breeze Elementary / Weight Room walk through for Varsity Only, JV film session, or
both Varsity & JV film session in the classroom. If we receive the all clear with time available, we will
practice as usual. If in the rare case that the gym is available, we will use that.
Summer Workouts.
The summer is a time to get a jumpstart on our season and build on the foundations of Spring Football.
The amount of work you put in during the summer will largely determine the amount of success you
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have in the fall. Summer workouts, 7 on 7’s, team camps and team activities are mandatory; they are a
necessity for a successful season – however, your participation will not be a deciding factor in your
membership on the team (Varsity or JV). 7 on 7’s, team camps, team activities and summer conditioning
sessions are put together in order to provide for a better season. Our objective each summer is to get
better each day, maintain & build on our Spring Football foundation and enjoy ourselves. When you are
going out of town or on vacation, let the HC know BEFORE you leave. Vacations are expected to be
scheduled during the following periods (for planning purposes): from the end of school to the
first/second full week of June (May 31 – June 10 – for example), and during the 4th of July Holiday
week (June 28 – July 7 – for example). Vacations scheduled outside of these times will affect your
expected summer participation and fall preparations. Be responsible and communicate with the HC. BE
COMMITTED to your team and its goals. You are now a member of the team, and you are now
willing to make individual sacrifices for the good of the whole. Your Summer Attendance will
determine: Patch & Hall of Fame Eligibility, Iron/Savage Scorp Award, Jersey #, Locker, and
Order of Eating at all team meals for the rest of the season. See the annual calendar for all summer
workout times and activities. We will have various team building activities throughout the summer – for
example: Leadership Reaction Course, Team Camp Out, Locked In, and Boot Camp.
Safety & Injuries.
Safety is of particular concern for EVERYONE involved in our football program, and is our #1 priority.
We purchase the finest equipment that money can buy and each piece of equipment is properly outfitted,
maintained and checked by coaches at the time of issue. Whether it’s on the practice field, during the
course of a game, in the weight room, or a team activity, each player is instructed with the proper
fundamentals and techniques to ensure we provide and sustain the safest environment possible. Coaches
are trained in proper tackling form, concussion recognition and protocol, sudden cardiac arrest, and
most, if not all, are CPR certified. As coaches, we will do our best to ensure that your child is never
thrown into a situation where they will get injured. This is why it is important that players attend
practice on a daily basis – if you miss practice, or you are not present in the weight room, YOU ARE AN
INJURY RISK TO YOURSELF & TO YOUR TEAMMATES!
From time to time players will get injured at practice and/or during a game. The SHS football program
will report an injury to the student athlete’s parent & trainer so they can take the appropriate action – if it
is a medical emergency, we will call 911 immediately. We will also ensure medical personnel are
present at home games. The proper protocol for injuries is as follows:
1. Report the injury: See HC/Trainer before, during or after practice on the field to report the injury.
2. Contact Parents and/or Medical Emergency Personnel: The Head Coach/Trainer will contact the
parents to discuss the injury before – during or after practice. Parents then take any necessary
medical action that they see fit with their primary care physician or “Urgent Care.”
3. Getting back on the field: A player will only be allowed to go back on the field once the HC has
proof of clearance from doctor/trainer (Doctor’s Note). Please know that even if a player feels
better the coaches will not allow them to participate until the doctor note/trainer gives full
medical clearance.
Any player held out of practice will dress out (in the same uniform as the team or full pads) and will
complete a conditioning circuit during and/or at the end of practice. Injured players will pay complete
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attention to what is going on for the entire duration of practice (mental reps). This will keep all players
up to date so they are ready to go when they come back to practice. Any player not willing to do the
above will forfeit their privilege to be on the sideline for the next game. If a player is out for a long
period of time they must still attend practice during the week. Injured players are also required to be at
every game until they return – you will wear your game jersey and support your teammates/coaching
staff for the duration of the game – there may be times we ask you to dress out as a pre-game tactic – be
prepared to dress out at all times (practice or game).
Unfortunately, injuries can occur sometimes in football. Prevent injuries by:
-

Working hard at conditioning programs established by your coaches.
Reporting to the first practice in good physical condition. Attend EVERY practice and weight
room workout.
Keeping mentally involved during games and practices.
Going as hard during every practice as you do in games and trusting your coaching staff.
Learning to listen to what your body is saying. Most often pain tells you something is wrong.
Stop, before the injury gets worse.

If you are injured (understand there is a difference between hurt & injured):
-

Tell your coach/trainer immediately.
We will call your parents, before – during or after practice and allow them to take any necessary
medical action they see fit, based on the direction of the HC/trainer.

Academics / Study Hall.
You are expected to be a student first and an athlete second. Treat yourself with proper respect. To be a
member of this team, you must attend class regularly, and achieve a minimum GPA of 2.0. We will
strive to ensure all student-athletes are college eligible. Poor behavior and low achievement make all of
us look bad. The academic progress of all team members will be monitored throughout the school year.
It is expected that we represent ourselves with character in the classroom and focus our attention on
academic during both the season and off-season. Failure to maintain a 2.0 GPA, or any Ds or Fs during
an academic progress review (Interims/9 Weeks/Semester/Semester Exam) will result in players
attending mandatory sweat sessions/sand bags, study hall sessions in the mornings and/or early release
days, and possible missed game time at the discretion of the Head Coach. Players are always able to
return in “good standing” if they update the HC with an updated grade report or note/email from the
teacher that shows no D’s or F’s. Study hall times will be distributed through the HC and will be treated
as a MANDATORY meeting with consequences for tardiness or absences – if you are unable to attend a
required study hall provide proof to the Head Coach with an email from the teacher (of the D/F class)
that states you received extra work/study hall in their class for that week. Football takes a great deal of
time, which means that players must learn to budget their time to do their school work. The same
attitude of hard work, self-discipline and commitment that are required to be successful on the football
field will also make you successful in the classroom. Just as we expect your best on the field, we expect
your best in the classroom. We expect each of you to be the Ultimate Students – sit at the front of the
class, give the teacher the utmost respect (we will side with the teacher in all cases), turn in all work on
time (regardless of how perfect it might be), participate in class and assist your classmates. Throughout
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the season and at games we will take time to recognize teachers – including the Most Influential Teacher
& Most Valuable Teacher. Here are a few ways to instantly improve your grades tomorrow – that have
nothing to do with intelligence:
-

Be on time to class.
Put your phone away – unless directed by the teacher.
Have a pencil or pen & paper.
Participate in class.
Turn in every assignment.

College Recruiting.
Dealing with colleges and the recruiting process has today become an art between balancing the desires
of student athletes and their families to play at the highest level, with the reality of what colleges are
looking for in a student athlete. We stress two important facts when addressing this issue. The first is
that any opportunity provided will be a means to achieving an academic degree which should be held in
the highest esteem in this process. Very few will get to play sports for money in the future, but athletics
can provide many with opportunities to further themselves and to start on a path for a great career. The
second is that you need to really want to play in order to be recruited. Everyone wants to play at the
FBS Level (DI), but not everyone will have the intangibles they are looking for. To be successful in this
process the student athlete and their family need to realize that if they want to play they need to go to the
schools that want them. The most important role for me to take is to keep students and families informed
of their options and requirements in the process. The issues that consistently hold players back from
opportunities rarely have to do with your own the field talents. Typically they deal with off-field
considerations, such as academics, SAT/ACT test scores, and player character, which college recruiters
HOLD IN HIGH REGARD. They will ask the HC about the student-athlete’s grades and test score
immediately, and ask to see a transcript – we cannot lie about your grades – help yourself starting Day 1
your Freshman Year and consistently maintain your GPA throughout, take your ACT/SAT early (prior
to your Junior Year) and often. They will also ask the HC about you as a teammate and as a person – the
HC will not lie about this either – if you have behavior concerns they will be out in the open. Do
everything you can to follow the rules & culture of our program at all times and you will never have an
issue. Players who refuse to help themselves, will receive no help from me in the recruiting process.
The following is an outline of what we cover with both student athletes and their families. We have
multiple meetings both whole group and 1on1 (Parent/Player) throughout the year regarding recruiting,
the realities & myths and providing the most up-to-date and honest information necessary in what can be
a very confusing and overwhelming process. Please trust that the HC has you and your child’s best
interest at heart, and all the available resources necessary to find your child a place to receive the best
education possible and play football. If you can and want to play, recruiters will find you here and the
HC will assist you in the process of getting you there! If you, or your parents, have questions at any
point throughout this process – do not hesitate to ask!
-

Recruiting Process:
o Recommendations & Prospect Sheets
o Letters (Mail)
o Coaches Visit
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-

o 1st Cuts on Highlights
o 2nd Cut on Game film
o Visits (Unofficial / Official / Camps)
o Offers
o Commitment
o Signing Day
What to check for in a college offer:
o How much of the total cost of college does it cover?
o What other money can be attained to cover the shortfall?
o What are the requirements to attain the other amounts of money?
o Is there an opportunity for more money if I am able to secure a starting position?
What can the student athlete do to assist the recruiting process?
o Maintain a good GPA Goal: 3.0
o Take SAT and ACT before the end of their junior year. Goal: 22 on ACT / 1100 on SAT.
o Register for the NCAA Clearinghouse / NAIA Eligibility Center / FAFSA
o Work hard- in season and off season
o Be coachable
o Maintain communication with interested colleges
o Want to play at the next level & love football – it will be your first real job in college!

Junior Varsity Football.
The purpose of Junior Varsity Football is to teach players the intermediate rules of high school football
and the strategies & culture of SHS Football. It is also to prepare the players, both mentally and
physically, for varsity football. Winning JV games IS NOT an emphasis! The goal of our JV Program is
to overcome the shortcomings of under-aggression, confusion, football knowledge, size, strength and
agility. We will place an emphasis that all JV players take the weight room seriously as this is where you
develop Varsity level strength, agility, quickness, and endurance through a structured lifting, agility and
conditioning program designed to make the players bigger, faster, and stronger. This will allow players
to meet the physical demands of playing high school football, reduce injury and will prepare them for
the Varsity level. In order to fully understand our JV Football Program, here are the expectations for our
JV Coaching Staff:
a. Put players in UNCOMMON situations and teach them how to act UNCOMMON.
Challenge the status quo, innovate solutions, take calculated risks and always ATTACK.
b. Provide consistent and reinforcing, yet simple, feedback – tell players in the moment
whether they are being “COMMON” or “UNCOMMON.” Recognize and reward
UNCOMMON behavior EVERY time you see it! Assist the head coach in the postseason
evaluations of all players. Players should always know where they stand and how to
improve.
c. Teach character and leadership development at all times, to include events/training
outside of practice/games, with the help of the head coach.
d. Inform players that playing football at Satellite is a privilege and not a right. Teach them
about pride and tradition. Pride involves respect for coaches, school facilities, equipment,
teachers, and varsity players.
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e. Give players a fair evaluation. Take into consideration growth and speed potential.
Players must feel they have been given a legitimate chance to make an impact on the
team in whatever role they’ve been placed.
f. Do not be overly concerned with wins. The goal is to start 22 players and allow as many
players to participate as possible. Their time spent with the junior varsity should a
positive experience that makes them want to return and contribute at the varsity level.
The definition of success for players at the Junior Varsity level are directly related to
PLAYING TIME. The definition of success for coaches at the Junior Varsity level are
how many players return for next season – the goal is the same amount, or more.
g. Players must be aware that weight training and conditioning is an integral part of Satellite
Football, and the weight program must be maintained throughout the season, for safety
purposes.
h. Team rules must be fair and consistent, and players must be aware of rules and
punishments. Rules should include promptness, grades, substance use, classroom, offcampus behavior and fall in line with our Program Commandments & the Program
Handbook. NO ONE is above the team or our purpose. Our team rules are simple: Be on
time. Do the right thing. Be honest & respectful.
i. Players and coaches should address each other with mutual respect. Players should
address coaches as “Coach” or “Sir.” Coaches should address players by first or last
name.
j. All players should have an offensive and defensive position and should practice at both
positions throughout the season. Positions must be realistic to their future Varsity
position. Determine & utilize JV Team UCrew Captains!
k. All coaches should work with varsity coaches to ensure that terminology, scheme,
technique, and drill work is consistent. Teach fundamentals and technique, so they do not
form behaviors that we have to correct once they reach the varsity level. Players must
learn how to play the game safely and fairly.
l. Deciding which positions players should play should be discussed with varsity coaches
and agreed upon.
m. Stress to players that their ultimate goal is to start on varsity someday. Players should be
coached and developed with this in mind.
n. Players with “attitude problems” should not start. Players should understand what
attitudes are desirable and undesirable. Do not confuse “attitude problem” with a
personality conflict with you.
o. Players who are not available for routinely required practice or conditioning, without a
valid excuse, should not start. Players must understand conditioning and practice is an
important part of the program and mandatory – save extremely special circumstances.
Your participation will not be a deciding factor in your membership on the team (Varsity
or JV).
p. Players should know why they are starting or not starting and what they need to do in
order to be a starter. All players should receive some form of playing time, based on their
ability to commit to and adhere to the above procedures and policies.
q. Inform parents of team rules, expectations, schedules/timelines and injury procedures.
r. Grade checks should be done on a weekly basis. Refer individuals who need additional
help to the Academic Coordinator – Study Hall. Stress NCAA Eligibility!
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Athletic Packet, Physical & Health Insurance Paperwork.
All players must have an updated physical exam on file with the Athletic Department in order to
participate in games and/or practices. All of this must be completed and processed through the website
“ATHLETIC CLEARANCE” – www.athleticclearance.com. Verify with our AD that your account is
processed and completed. Physicals are good for 1 year. All players are also required to have health
insurance. If a family does not have health insurance then a policy can be purchased through SHS to
cover the student-athlete. Please see our A.D. if interested in purchasing this policy, to turn in any
necessary paperwork, and/or have questions.
Equipment & Facilities.
All players must have regard for the equipment and for the equipment staff and managers. Players will
treat the equipment staff and managers with the utmost respect at all times. Equipment care is essential
in maintaining high quality equipment for you and others to use while participating with the Satellite
Football program. The average cost of outfitting you with essential and proper fitting safety gear is
around $700-$1000 per student/athlete. The costs continue to rise each and every year, so it is necessary
for you, as the borrower, to take full responsibility for your equipment care. We only require players to
purchase their own cleats (white or red) and other miscellaneous items as directed by the HC.
Everything else will be loaned to the athletes so we need to follow some simple maintenance steps for
your borrowed equipment throughout the year:
-

-

-

-

Helmet: Cost $260.00 and up. This is not a device made to use as a weapon. The use of the
helmet other than a safety device is strictly prohibited. Inspect & tighten facemask screws
weekly. Inspect & tighten chinstrap screws weekly. Inspect chinstrap buckles weekly. Wipe
down your helmet weekly (inside & out) with a disinfectant wipe.
Shoulder Pads: Cost $200.00 and up. Inspect all straps, strings, & clips weekly. Tape all your
straps after proper clip adjustment has been received. Wash the molded plastic with a damp
cloth. Clean Shoulder Pads on a regular basis with boiled water and a disinfectant wipe.
Pants, Girdle, Belt, & Practice Jersey: Wash them regularly to keep them from stinking, staining
and housing bacteria.
Hip Pads, Thigh Pads, Knee Pads & Tail Pads (Mouth Piece, etc): Wipe these down with a
disinfectant wipe regularly.
LOCKS on Lockers: All players are required to have a lock on their locker in the locker room in
order to maintain the safety of their equipment. Also wipe down your lockers on a daily basis as
well. The program is not responsible for lost, stolen or damaged personal items in and around all
of our facilities on campus.
Players are to report any faulty equipment to the HC & the equipment manager.
If a player loses any piece of equipment then they are responsible for the cost of replacing it
new! Players will follow a thorough check-in & check-out process with our equipment staff
– the equipment staff will report any and all missing items & issues to the HC to be
addressed immediately. ALL borrowed equipment is to be turned in by the player to his
coach when called for, and no later than three (3) days after the conclusion of the season. It
will be the student’s responsibility to see that CLEANED equipment is checked off by the
coach upon its return. Equipment not handled this way will be deemed lost or stolen, and
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the student and family will be charged for the replacement value. Diplomas, grades and/or
transcripts can be withheld until these conditions are met.
The practice field, weight room, locker room (field house – both JV & Varsity Sides), and all facilities
in use by the Satellite Football program are expected to be treated like your home. Players will be
expected to keep these areas clean at all times. These areas will be consistently inspected by the HC &
Equipment Staff – if players are unable to respect the amazing facilities we have at SHS by leaving them
dirty or unorganized, the team will conduct Sweat Sessions in order to address the issue. The leaders of
the team are expected to monitor and oversee this at all times – this is a leadership function. Players &
parents will also be responsible to assist in annual clean ups, practice & game field lining and other
additional needs from the Operations/Equipment Staff. Some equipment (for example - socks,
compression shirt) will be required to be purchased through our Team Store – we will ensure that is
communicated prior to the season. Varsity will wear white cleats as listed above.
Fundraising & Volunteering.
The cost of running a high school football program in Brevard County is not covered by Brevard Public
Schools. With the high cost of outfitting a player in quality & safe football equipment (~$700-$1000 per
player), it is essential that we perform various fundraisers to supplement what is provided. In addition to
the basic expenses, some other major expenses are field equipment, team building events and travel. We
are also currently trying to raise funds for some long-term major improvements to the program. We have
several fundraisers planned and the dates will be posted on the team’s website. One misconception is
that our game ticket sales go directly to the football program; they do not! The money from our ticket
gate goes to the school’s general athletic fund and is a tremendous source for all school athletic
programs. If you have any other ideas for fundraising or would like to serve on a fundraising committee,
please let us know. We are always interested in hearing different ideas for how we can keep the “fairshare” contribution requirement low for our players. We rely on our staff, parents and players to support
the ever increasing demands of providing a safe and productive environment for our student-athletes. It
is expected that ALL staff, parents and players give their full support to team fundraisers – this is
a TEAM FUNCTION! This is also a means for players with additional contribution options (hardship
waivers, etc.) to contribute their “fair-share” to the team. Players will also be asked to volunteer at
multiple community service and other events throughout the year to support the TDC and to give back to
our community. It is expected that ALL players participate as needed to support any and all TDC
events, team events, or community service related events. Our program is built on the foundation of
service through relationships of love & trust, it is through this core value that we are able to show our
appreciation to our TDC, support staff, teammates and surrounding community. Some examples of
fundraisers that we currently utilize: Merchandise/Concessions, Flag Fundraiser (4th of July), Parking for
Air Show, Scorp Cards, Sponsorships/Advertising, Programs/Fan Ads/Yard Signs, Powder Puff
Game/Alumni Game, Strength & Speed Camp, Community Tailgate & Intersquad Game, Lift-A-Thon,
Golf Tournament, 5K Run and Fishing Tournament. Some examples of community service opportunities
that we perform: Annual “Cop” Talk, Youth Football Camps, Zon Retirement Home Visit, Elementary
School Visits, Middle School Visits, Toy Drive, Hurricane/Beach Clean Up and Community Service
Events.
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Annual Player “Fair-Share” Contribution.
The full cost of our team expenses is not covered by Brevard County Schools, nor do we receive money
from game ticket sales. As a result, all players are asked to make an annual contribution that equals their
“fair share” of the annual cost for the SHS Football program. Annual “fair share” contributions for ALL
PLAYERS are $300/player (see itemized explanation below). Contributions are required to be
processed/arranged through the Satellite Touchdown Club (TDC) for ALL PLAYERS participating in
Spring & Summer (including participating rising 9th Graders) by end of school. If your contribution is
processed/arranged AFTER the end of school, the Summer Strength & Speed Camp is not included and
must be processed in addition to your annual contribution ($120). Process/arrange your contribution
early! If you are an incoming 9th Grader that begins in the Fall, your contribution is required to be
processed by second week of the beginning of school. If you have two or more players, the contribution
is discounted to $450.
All contributions, to include donations, are tax-deductible. It is critical and expected that all players
contribute their “fair share” to the team and participate in ALL fundraisers. Payment plans and
additional options available (extra fundraising, volunteering, hardship cases, etc.) on a case-by-case
basis, please contact the TDC directly. We would never not allow a student to play if they cannot pay
the fee. However, we ask that families communicate the need for financial assistance in advance so the
TDC can approve additional contribution options.
What is covered by your annual "fair share" contribution?
-

-

Equipment Rental (Helmet, Pads, Game Uniforms, Practice Uniforms, Mouth Piece, Girdle)
Hydration Equipment / Brand New AED Defibrillator for sudden cardiac issues / Metal Tub for
heat stress
Reconditioning of all equipment which is required by law
Team Out of County/State Travel – Our goal is to travel as a team at least once per season!
Spirit Pack, Travel Polo & Bag, Additional Shirts (T-Shirt, Shorts & Misc. Spirit Shirts)
Pre-Game Meals & Half Time Snacks at all Games (Varsity & JV) / Pre-Post Workout Nutrition
Filming of Games with HUDL Web-Based Video System (Player Highlights & College
Recruiting)
Certified Strength & Speed Coach for All Weightlifting & Training (Summer Strength Camp
Included)
Medical Personnel at Home Games / Chiropractor Services & Team Physician
Summer Recruiting Camp Transportation Service / 7on7 Camps & Gear
Weight Room & Field House Beautification (Posters / Pictures / Alumni Wall of Fame)
Contribution Also Includes: Maintenance of equipment room & field equipment, game-day
experience & field beautification, laundry services, major equipment purchases, in-county
transportation expenses, officials expenses, hydration expenses, Field paint and other items so
our field can host games according to FHSAA requirements.
Note: Due to safety concerns and program policy, we will be unable to issue full equipment to
any player in the Fall until their annual contribution is processed or additional contribution
options are approved through the TDC based on need.
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Lettering & Certificate Requirements.
Players must meet all of the following criteria to receive a Varsity Letter from the Satellite Football
program at the end of the season:
-

-

Be in good standing (either no discipline/grades/character issues or completed the requirements
to resolve issues) at the conclusion of the season.
Attend all practices (inform staff if absent – EXCUSED ONLY). All equipment must be
checked-in & accounted for.
Play in 25% of the Quarters during a season (10 games, 40 quarters – must play in at least 10
quarters – Offense, Defense, or Special Teams).
Seniors that have attended all practices for both their Junior & Senior year will letter without
fulfilling the Quarter requirement.
Coaches’ Discretion.
An injured athlete is eligible if the following conditions are met:
o The injury does not allow him to finish the season
o The athlete is a previous letter winner
o All other conditions are met
The coaching staff and athletic administration reserve the right to refuse a varsity letter to any
player who participates during the season, who otherwise would have earned a letter. Refusals
can be a result of violating team discipline, character, and grade policies during the season.

Players must meet all of the following criteria to receive a Participation Certificate from the Satellite
Football program at the end of the season:
-

Be in good standing (either no discipline issues or completed requirements to resolve discipline
issues) at the conclusion of the season.
Attend all practices (inform staff if absent – EXCUSED ONLY). All equipment must be
checked-in & accounted for.
Complete the entire season, regardless of playing time (no specific playing time requirement).
Coaches’ Discretion.
An injured athlete is eligible if the following conditions are met:
o The injury does not allow him to finish the season
o All other conditions are met

The U Crew (Uncommon Crew).
At the conclusion of Spring Football & Summer, we will nominate 1-2 individuals for induction into the
U Crew (Uncommon Crew) for the season. They will be nominated by their teammates - we will
nominate a max of around 6-8 members each season. We will also nominate 2-4 JV U Crew members at
the conclusion of each Spring Football season, these individuals will be welcome at all meetings and
held to the same U Crew standards, will represent the underclass, develop their leadership skills over
time and receive all recognition/swag. The U Crew is an exclusive group of ELITE SAVAGES – they
are the leaders of the team, serve as council to the HC & are required to attend all team related events,
lead us into battle and are the ULTIMATE TEAMMATES. They consistently exude our core values and
behaviors and can confidently represent our team in all areas needed, at all times. Only members of the
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U Crew can be elected as Gameday Team Captains. Individuals will receive a wristband that they will
be required to wear at all times, a special U Crew T Shirt for the weight room and team events, and a U
Crew Bandana. Bandanas will be removed prior to game time, tied to our battle staff and carried into
battle by the Gameday Team Captains as a symbol of our unity and preparedness for the game. U Crew
members will be required to memorize and recite the UNCOMMON CREED prior to being officially
inducted. We will induct new members weekly during the season and will hold the ceremony prior to
game time. U Crew members must be able to recite the UNCOMMON CREED whenever asked, by
standing in front of their peers and reciting it. If they do not know or remember it, they will be
suspended from the U Crew until they can recite it comfortably. U Crew members will also complete the
Focus 3 Leadership Development Course over the duration of the off-season and in-season. We will vote
our official Gameday Team Captains at the conclusion of every Summer – although every Senior
(including Rising Senior) is considered a Team Captain. UCrew will represent the team at every event!
THE UNCOMMON CREED: We are not like them. They do things that way. We’re like ourselves. We
do things this way. There’s nobody quite like us. We’re different. Our expectations, behaviors and
values are beyond anyone else’s. Nobody can go where we’re going. We’re unique. We think and act
differently, and we respond differently to situations. We are UNCOMMON.
Iron Scorp, Savage Scorp Award and Scorpion Football Hall of Fame.
Those individuals who complete 100% of Hell Month & Summer Workouts will be awarded with the
Iron Scorp Award at the conclusion of the summer. Individuals can also be recognized by the coaching
staff, team, or UCrew as the Savage Scorp of the Month. These individuals display a competitive will to
win daily. They desire to be unstoppable warriors and fierce competitors. They are tough and more
disciplined than others, including any situation or opponent we face. Awards are at the discretion of the
HC. The Scorpion Football Hall of Fame members will be selected based on the following criteria:
Average 90% Attendance over 4 years (Spring/Summer/Fall – All Required Team Related Events),
UCrew Member (at least 1 year), All Equipment/Issue Items Turned In, 4 Year Cumulative GPA at or
above 3.0 (No D’s / F’s), no major/consistent team rule violations over 4 years, Raised at least $200 in
the Lift-A-Thon each year – consistent participation in all fundraisers (met requirements), Varsity
Letterman (at least 2 years), hit 4 out of 4 lifts in the Savage Club within the same week by the end of
Senior Year (Iron Scorp Hall of Fame).
Hazing, Bullying & Theft.
No player will ever be ridiculed by another player either in the locker room, training rooms or on the
field. The Junior Varsity players will be respected by the Varsity team, and vice versa. Hazing is a nonnegotiable punishment and will immediately result in an indefinite suspension. All accusations or
incidents of bullying will be turned over to the SHS Administration. In such events, the SHS coaching
staff will work with and at the direction of the administration in order to handle the situation within the
guidelines of district policy. Theft from other players, students, opponents, schools, or Satellite school
equipment shall not be tolerated. Punishment will be decided on an individual basis and may result in
suspension and/or removal from all athletic activities for up to one calendar year from the date of the
incident. Players are required to lock all valuables in their locker at all times – the program is not
responsible for lost, stolen or damaged personal items in and around all of our facilities on campus.
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Drugs, Alcohol, Profanity & Tobacco Use.
The use of drugs, alcohol, and tobacco (including vaporizers) will not be tolerated. The use of these
products is damaging to your health and to the image of our football team. If you are found charged &
guilty of possession or use of drugs, alcohol or tobacco during school, out of school and/or football
activities will result in an immediate indefinite suspension, with possible removal from the team at the
discretion of the HC. Profanity, or any threatening, abusive language, will NOT be tolerated (players &
coaches) – this includes disrespect of women. Multiple offenses will be considered a minor infraction of
team rules and will be dealt with according to the discipline ladder.
Multiple Sports.
We will encourage every Satellite Football player to participate in as many sports as possible while
enrolled here. We do not believe in single sport specialization in our program, especially when it comes
to high school athletes. We believe it is not in the best interest of the child and their high school
experience. Athletes participating in other sports must communicate with and assist the HC in deconflicting schedules with other teams and HC’s.
Media Relations.
In your position as a player, you will be a spokesperson for the school, community and football program
– including on Social Media. You will be asked to make comments about your team, opponents, and the
way games were played – always keep it respectful and positive, talk about the team. Never criticize
game officials, another school, player or coach publicly to the media. This may put you and your team in
a bad light as well as motivate future opponents. When talking to the media, please understand anything
you say could end up in online and once it is there, it cannot be erased.
Sportsmanship.
Good sportsmanship is viewed by SHS as a commitment to fair play, ethical behavior and integrity. In
perception and practice, sportsmanship is defined as those qualities which are characterized by
generosity and genuine concern for others. The ideals of sportsmanship apply equally to all activity
disciplines. Individuals, regardless of their role in activities, are expected to be aware of their influence
on the behavior of others and model good sportsmanship. Individuals with poor-sportsmanship
infractions (unsportsmanlike conduct penalty, etc.) will either receive physical corrective training and/or
missed game time, depending on the severity of the infraction – all unsportsmanlike penalties will result
in either missed time during the game of the penalty, or the next game, at the HC’s discretion.
You serve as a role model for your younger siblings, young fans in the stands, your teammates,
fans/staff/alumni and your classmates. Set high expectations for everyone and help them followthrough! You must:
-

Accept and understand the seriousness of your responsibility, and the privilege of representing
your school and the community.
Live up to the standards of sportsmanship established by the school administration and the
coaching staff.
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-

Learn the rules of the game thoroughly and discuss them with others. This will assist everyone in
the achievement of a better understanding and appreciation of the game.
Treat opponents as you would like to be treated……with respect.
Respect the integrity and judgment of game officials. Treating them with respect, even if you
disagree with their judgment, will serve to create a positive impression of you and your team.

Studying Film & Playbook.
All players are expected to be a student of the game – not only at practice, but outside of the field as
well. All players are required to watch the most recently completed game and the next opponent’s films
by the first practice on Monday of each game week – players are expected to watch their film and the
opponent’s film according to the requirements of their specific coordinator and coach. The HC will be
able to monitor HUDL usage by Monday to determine who watched film and who did not – there will be
consequences if you do not meet the 15min Hudl Time Requirement. Players will also be tested
throughout our Monday film session to ensure they’ve met this expectation. This will ensure players
understand the most important items to correct from the previous game, and their opponent’s strengths
& weaknesses. Players will also be expected to learn, study and understand their assigned playbook
during Spring Football. All players will be required to pass a “Playbook Test” at the conclusion of
Spring Football to ensure understanding and to allow the coaching staff to re-teach and reinforce as
necessary throughout Summer & Fall Camp. Playbook will be kept on Hudl by both the Offensive &
Defensive Staff and shared with the players.
FHSAA Recruiting Policy.
Let’s focus our efforts at all times on recruiting our own hallways for quality athletes and quality people
that would be a welcome addition to our Football Family. The following applies to recruiting other
athletes outside the program – which is strictly prohibited through FHSAA policy:
1. Do not talk to a student who is not enrolled at your school about athletics at your current school.
2. Do not talk to the parent of a student who is not enrolled at your school about athletics at your
current school.
3. Make sure all of your “Representatives of your school’s athletic interest” including your own
players understand they cannot recruit either.
4. If a student comes to your school send them directly to the guidance or admissions office - DO
NOT GIVE THEM A TOUR, SHOW THEM AROUND OR INTRODUCE THEM TO
YOUR OTHER PLAYERS.
5. If the student is not enrolled in your school the student is off limits.
6. Do not speak to student athletes that do not attend your school via social media.
7. MAKE SURE ALL OF YOUR ASSISTANTS ARE AWARE OF THESE RULES!!
Quitting.
Quitting a sport can be avoided with early communication from the athlete to the HC. If you are thinking
about quitting or want to quit, you are required to inform the HC immediately so we can discuss an
action plan and come to a resolution, if possible. This is a part of your growth and development as an
individual – hold yourself accountable to explain to the coach why you are quitting and any concerns
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you have with the program. According to SHS Athletic Department policy, if an athlete participates in a
sport he/she cannot quit that sport and join another sport until the sport season he/she quit is completed.
Example: An athlete cannot quit the football team to join the basketball team until the football season is
completed. Mutual consent by both coaches can waive this rule if the student-athlete and team are better
off for the change.
The X Rule.
X in mathematics is the symbol for the unknown. The X Rule states that if a situation arises that is not
mentioned in this handbook, the coaching staff, at its discretion, will have the right to determine whether
the situation will be tolerated and what the consequences will be for the situation.
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Satellite Touchdown Club (TDC)
Hello from the TDC,
As many of you are aware, the Touchdown Club is our Football Booster Club. Our major
responsibilities are to support the Coaches and Program in any way we can, as well as handle a majority
of the financial responsibilities throughout the year. We strive to put forth the best program we can, and
spend countless hours working hand in hand with our Coaches to ensure that we have everything we
need for a safe, quality program.
Some of the things the TDC is responsible for are:
•
•
•
•
•
•
•
•
•
•
•

Camps and Clinics
Equipment and Uniforms
Various community projects
Overseeing and assisting with fundraising
Merchandise and Concessions
Field Maintenance
Special Home Game Activities (e.g. Military Appreciation Night, Senior Night, etc.)
HUDL (filming games for review and to assist with college scouting and added communication)
Team Travel
Organize volunteers for games including field lining and chain crews
Special events including our end of season banquet

Satellite Football spends approximately $750-1000 per year per player and almost 100% comes from the
TDC and our supporters. This cost includes providing our players with the proper equipment and
training; providing clinics for coaches; painting the fields; and providing pre-game meals for JV and
Varsity games, as well as water, ice, and Gatorade to keep our players hydrated for every practice and
game.
The majority of our money comes from fundraising and various events throughout the year. We
organize the Fourth of July flag fundraiser, design and sell Scorp discount cards, produce and sell our
annual football program, and raise money through concession and merchandise sales at our home games.
The TDC is a 100% volunteer organization and we need your help to make it a success. There are
many different committees and opportunities to help out with. The TDC functions not just during the
season, but throughout the year, planning and preparing for the following year start soon after the
banquet ends.
It is important to the TDC Board that you have a voice. If you have any questions, comments, concerns,
or suggestions, or if you want to get involved, please feel free to contact me at
Scorpfootballtdc.president@gmail.com. Thank you for your time and continued support.

Ryan MacWilliams, Sr.
TDC President
Go Scorps!
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Satellite Football Parent & Player Handbook
Parent/Player Acknowledgement & Agreement
We, the undersigned, have read the entire contents of the Satellite
Football Parent & Player Handbook and viewed the video of the
presentation and the associated PowerPoint Slide Show from the
website. We fully agree to the standards and expectations of the
Satellite Football Program laid out in this handbook & materials.
_______________________
Parent/Guardian Signature & Date

_______________________
Player Signature & Date

_______________________
Parent/Guardian Printed Name

_______________________
Player Printed Name

Sign and return this form to me ASAP, you WILL NOT be able to
participate in our program until it is turned in. Please contact me if
you have any questions. I recommend that you take a picture and
email it to the below email address or you can turn in a hard copy to
me personally.

Thank you,
Ted Kimmey
Head Football Coach
Satellite High School
kimmey.ted@brevardschools.org
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